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Beliefs

We believe that as part of nature, we should respect
the nature and make environmental protection our
major concern.

Our vision is to build a biodiversity world in which all
beings live sustainably with respect for each other.

Mission

We commit ourselves to promote the important role
of fungi in environmental conservation and achieve
sustainable living.

Our objectives are:

« To encourage environmental protection and waste
reduction through the cultivation of edible fungi and
related products using organic waste substrates.

« To promote awareness of the role of fungi in envi-
ronmental conservation and waste recycling, conduct
research and activities related to the conservation,
promotion and utilization of fungi, with a focus on
native species.
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KEYNOTES OF TMI

1. The Mushroom Initiative Limited was registered as
non-profit organization in 2009 and then approved by
Inland Revenue Department as a charitable institution,
which is exempt from tax under section 88 of the
Inland Revenue Ordinance.

2. In 2010, we set up the first mushroom experimental
base in Lam Tsuen, Tai Po for promoting the TMI
mission through producing organic mushroom.

3. Since 2009, all produces including vegetables, herbs
and mushrooms have got the organic certification
from "Hong Kong Organic Resource Center".

4. In2013, TMIwasawarded for outstanding manage-
ment by Hong Kong Organic Resource Center.

5. TMI got the funding from a private foundation
and donation from individuals and started a 4-year
collaboration with Huazhong Agricultural University
to conduct research on using kitchen waste to
cultivate organic mushrooms. The project was finished
in November 2016.

‘
d

< WREE B DR 5
(e Ty IS
- BRI AR BT R
A 2 e L0 v i B
RAC T

i |
o

-
A
-

s

A* _/
Y *
B2




BB TE ) slogr S URAR 2] —k 18] [B] 1
RER /N T Ml E— e vkiE B IR R ER & B
, TREEEARNTEEE, EWalR.
P2 g AR/ 4 U, — R gf -4
SR A T A R kA BR i R Y A=
B BER T T AHMEES, BEDZ N
TE 5 B AR RGN O ARAR ST, TR/ LA\
T oEZ . BA, FURENERE. B
AP LAEO . B Ry, A, T/KRERY
@%Eﬂj,%ﬁ%%$&ﬁﬁ%%$%ﬁ
. EZ,

i b B AT RN B E BRI RE, A HAR
JEG, NHIRFPIZATN . HAERHRPE,
R MHTE S, RN A R
g, HamE R BT EE A D LA
R AP AR, fRiE R Re-FAr, AR pLys BefiiE
, e S TR Z 0 ) AR, M2 A
SLEHVE A EYIIEER . wiRAg [ :
, WS R HAREIE P AR B S, AEAEAE,
HEIHE, BIAFRMar A NRIARIE .

HASE S, WALH TR T TIF, 20 R R A T IREF 2 RO % . KA
P14 T S et P B B A RO 1, A A\ IR A AR, AR KR R
DAFRAR, B EG A R0l EPATR P ae RS R wBAEY), LAZER Ay L
i, BOUREESS ) JRMMEZesE. W5IRM O HARME, HAEES Bofty W EAGE R T 5 7KH
R = FEREREIIEE N RO L BB IR BRI AR, (A T IE AR TR N Y
AR, IESFARE T H SR RE S H B R DA Al 552 i

PO A RN, MELEBIER IR MR OR T TR, IR T DA HREY),
RIRA G R AT J7 A SRR IEAS e DUNE AR 55, IR ARt 1A
ZBEER AT EE ) i R R AR M T BERS , Sie e H A A RANIIRE, SRR REER
S Pt BLAR A A 2 AN T O BRAR

G A B H 20005 oz 24, Bl — /NSRRI E, — 22— REHOE H—REs, —i LA
AT A D, BAAEAREK S BN BRS T a2 R, RMUE—
AR ETE R/ NERS , P FLAFR AR AR R IR RIS LR — RO B, (AT & BB
FAR B ERBAEMER, DadeiirX, SRR MEA TG, BT R Y
A, LR R -

——————— ZEE TP BEAT (FH2010%F4 H 15145 I Bl Y 5 25, 201657 H W44 2 [B] 7Y 7874 44 24 1Y)




LETTER FROM THE REPRESENTATIVE OF THE BOARD

The round shape of the emblem of the Mushroom Initiative may make you associate with a round and pufty
little mushroom, or a pure and white tremella, from which one can get a glimpse of the diversity of the interesting
mushroom world. The strange thing is that despite the tininess of the fruit body of mushroom and the lightness
ofits spore, it can grow into the world’s largest organism as is reported. The largest fungus in the world is found
in the forest of Oregon, USA with 2,400 years old and is still living. It occupies is 880 hectares for its mycelium
growth. In addition, certain types of fungi and mold can cause disease and even fatality. Although some fungi
are harmful, some of them can be applied as medical and healthy food sources, such as Ganoderma and Yunzhi.

The intriguing aspects of fungi is not only in shape and function, but also in its growth mode. Materials that
cannot be eaten or used by human, such as withered tree branches and leaves, are the major energy sources of
fungi. Their role as a scavenger help the nature to recycle the wastes, to reduce the pollutants and to maintain
the materials and energy balance of the ecosystem. They also convert the wastes into healthy food and beneficial
natural medicine for all human being. The Mushroom Initiative uses this property of fungi to bring the idea of
the importance of recycle and recovery of the nature. How impressive the wonders of nature are!

My original profession is a Chinese medicine doctor as well as an educator. I sincerely thank the Mushroom
[nitiative for providing me with so much inspiration and support. The concept of the balance between nature
and human is the core spirit of the concept of Chinese medicine. When I explain the concept to patients or
students, they always feel difficult to understand the abstract concept. To solve the problem, I always like to use
mushroom as an example. We use the fungus Poria from Yunnan to prepare a formula for invigorating spleen
and dispelling dampness. We have heard from our grandmother and mother that Poria, Atractylodes and lentils
are the three herbs for dispelling dampness. They grow well in the ground of the forest, with relatively less
sunshine and high-humidity environment, but it is so amazing that they can eliminate the dampness of our
bodies; it is a good explanation of the delicate and valuable balance and interaction of the nature system.

The small farm of the Mushroom Initiative in Pak
Ngau Shek focuses on promoting environmental
education and farming conservation work. It also
produces a lot of organic crops, delicious mushrooms
and vegetables, aromatic perilla leaves and roselle,
and ganoderma for medicine. The herbs contain
extremely high-quality healthy food ingredients
and effective medicine, so that when I provide the
herbs to my patients, I can also talk about the role
of mushrooms in nature and explain the inseparable
relationship between environmental protection
and individual health.

Since the establishment of the Mushroom Initiative
in 2009 i n a tiny abandoned farm, we have found
our own way to promote our mission in environmental protection. Thanks to all the efforts and persistence of
our group, we are trying our best to overcome all the challenges during all these years. We are just a small group
among the environmental protection agencies in Hong Kong, just like an ordinary wild mushroom in the forest
that someone encounter while hiking. But just like the nature” s inclusiveness, we will still work in our own way
to provide the most nutritious information for everyone in a most local way; continue to share the interesting
stories of mushroom, presenting the extraordinary aspect of the ordinary life.

——————— LEE WAI YEE, a registered traditional Chinese medical doctor (she is one of the directors starting
from April 2010 and she has changed to be TMI’s voluntary honorary advisor since July 2016)
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ORGANIZATION STRUCTURE
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TMI is comprised of the Governing Board, Voluntary Advisor(s), and Office Staff. The main duty of the
Governing Board is to monitor TMI's operation and formulate the direction of TMI’s development. The voluntary
Advisor is responsible for giving their professional advice on the organization. The Office Staft focuses on the
implementation and educational and developmental programmes.

AHARZEREZR / Organizational Chart:

gEAY
members

EEY

board of directors

P RE

voluntary advisor

HESE

coordinator

ﬁﬂé’li& E%E”‘ﬁ ﬁﬂ“ g EfE
administration Farm in charge technical officer
éiﬂﬂjﬁfﬂ FBT R
assistant part time worker

A ELE
education officer

< Our staft worked happily in TMI mushroom farm.
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COLLEAGUE'S SHARING

T AFE R eI A H " N IR S R AR TE AT 2 R 2o Sp al v Ay SR Y A AR 5 R
7, ORI 7732 3t e JE O RRRARASS AR, Al 2 [ VR, b EL AR LI, 2 A O 5
ARG R EERA AR, —E R B E B ABAE " FENUEREREECD
W TARRA R, IRAERE.

117201645 A9 23 AR el 1 Pl F s RO A it b LAY 2B 2, DR N AR iR
DHAEFI R AR 20— T S AR A R A B ) Ao, 55— U T e S
AT AT R W HE ARG R o A SRR A BB AN DT SR A FEOE AR
T R 2k T B AR 9 AR AR FA — 8K

HESRHT Y TARIRA 8, (Ml T AR B AIRAE Sy o AT B i AR s N T3, Al
BR AR o T A P 2 A SO R il it T 2 iy, DR SAR VB AIIORE 12 5 ) M 8 1 BB
FE S AR N B AR . B PR SS 7 RO i A RIS PRl R, AREIRA S ol LA
Bl A WOR R MR A A i AR MO, 28 /DT AR AN ] N A JoR 2l T Y SE R
o HIA BA WA NS, 1 R 1R 51 2 i o

The "Organic Day" and the "FARMFEST" gives us a
very good opportunity to meet different people and
organizations that are interested in mushrooms every
year. Whenever we share our experience in cultivating
mushrooms, they always exclaimed, "Wow, you
really make the best use of all the materials without
any waste and you do it whole - heartedly!" "I don’t
expect that there are people in Hong Kong grow
mushrooms. I must share such an interesting experience
with my members!" These positive response give us a
sense of mission and make us feel that our work is
meaningful.

In 2016, there were increasing applications on the site
visits and workshops on" organic mushrooms cultivation”
from the public and different organizations, so as our
workload and the production demanded. On the one
hand, we need to cope with the heavy workload in
producing mushrooms and organizing activities, and on the other hand, planning and implementing programs
on the promotion of organic mushroom products to the public is also crucial. We hope to reach different types
of consumers through different ways to promote our ideas, which is very different from what we are doing
before. So that is a real challenge to the Mushroom Initiative Limited.

This new challenge was very interesting, but it was not easy to get started. Since our products are all hand-made,
the output is limited and the cost is high. Furthermore, consumers in Hong Kong know very little about mushroom
products, and the habit of eating mushrooms is not as popular as in Taiwan. This leads to unsatisfactory sales of
our products. In order to promote different ways of cooking our products, we tried to provide mushroom soup
tasting so that customers can try our products directly. Although our products failed to bring profits to the
organization, at least we can attract the public to appreciate the delicious taste of mushrooms. I really hope that
more and more people like mushrooms and understand why they are so special.



OUR WORK
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Eco-organic Technical Research
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Citizen/Farmer Participation Environmental Protection Educatign
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Environmental Protection Consumpfion

20165EE AL IR EE 1T / Hong Kong Community Activities in 2016
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TMI is the only organizations conducting environmental education with the theme of fungus and environment
protection. We organized farm visits, workshops and seminars. Through our practical hands-on activities,
participants gain good understanding on relations between fungus and environmental protection in order to act
in their daily life.
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PHOTOS OF ACTIVITIES
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MEDIA PUBLICATION
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RTHK radio dab 31 - a 20 minutes radio interview
by EmptyPlate Action HK broadcast in programme
"Eco Food Walker" episode 4 (2016-8-1) on RTHK
radio 31
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Metro-pop advertorial, published on 13th Oct

A Oriental daily, published on
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THE MUSHROOCM IMITIATIVE

2
THE MUSHROOM INITIATIVE

A AHERZEE 20 g / Dried organic mushroom 20 g

AMREEE / Organic mushroom >

XO vegetarian sauce

(2016 B3 & ZEEEENEEERE )

(P ZEEE The Mushroom Initiative
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s Gift pack for
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A LA S BRI E F Gy, KGR TE BEAN SR AN T2 B A U2 / Fresh organic mushroom in
a plastic box that are collected from recycled center and reused for packing after cleaning and being sterilized
under ultraviolet treatment

A T H BV EGES BN R R & R / Sharing and different Mushroom production sites visit in Wuhan
China on May
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AUDITOR’S REPORT

THE MUSHROOM INITIATIVE LIMITED
#EEARSE

DETAILED INCOME STATEMENT
FOR THE YEAR ENDED 31 DECEMBER 2017

2017 2016
HKS HKS$
DONATIONS RECEIVED 1,184,566 1,716,520
ADD: OTHER REVENUE
Bank interest income 225 125
Sales income 38,568 58,861
Program income 116,770 127,412
Other income 35,678 18,533
Reversal of impairment loss on interest in joint
venture - 100
191,241 203,031
1,375,807 1,921,551
LESS: ADMINISTRATIVE EXPENSES
Advertising 2,032 -
Auditor’s remuneration 9,200 9,200
Bank charges 6,990 6,243
Depreciation 62,718 63,678
Donations 136,521 -
Education project expenses 25,219 -
Electricity and water 13,570 12,077
Insurance 57,101 71,424
Local travelling 15,357 37,114
MPF contribution 30,253 33,102
Professional fee - 23,000
Program expenses 6,705 35,776
Rent 63,012 30,000
Repair and maintenance 10,500 -
Resource development expenses 8,231 4,805
Salaries 664,994 730,371
Secretarial fees 4,600 4,760
Staff messing and welfare 3,155 7,831
Sundry expenses 26,338 24,103
Telephone, fax and internet 5,244 3,477
Testing expenses 58,600 5,735
Training expenses 3,460 13,632
Transportation 5,368 4,420
Written off on interest in joint venture - 100
(1,219,168) (1,120,848)
SURPLUS BEFORE TAX 156,639 800,703
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THE MUSHROOM INITIATIVE LIMITED
#EEARSE

STATEMENT OF FINANCTAL POSITION
AS AT 31 DECEMBER 2017

ASSETS AND LIABILITIES
NON-CURRENT ASSETS
Property, plant and equipment

CURRENT ASSETS

Rental and utility deposit
Cash at bank

CURRENT LIABILITIES
Accrued expenses

NET CURRENT ASSETS

NET ASSETS

EQUITY
Accumulated surplus

TOTAL EQUITY

2017 2016

Note HKS HKS
5 67,990 130,708
10,400 10,400

1,446,560 1,228.297
1,456,960 1,238,697
(14,748) (15,842)
1,442,212 1,222,855
1,510,202 1,353,563

8 1,510,202 1,353,563
1,510,202 1.353.563
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THE MUSHROOM INITIATIVE

tE = [EBPR22F / THE MUSHROOM INITIATIVE LIMITED

gl EERRAKREMNBFE TR /
Lower Pak Ngau Shek Lam Tsuen Tai Po NT Hong Kong

#uk / Website: www.ecomushrooms.org
&= #B / Email: home@ecomushrooms.org
&&& / Phone: +852-31420102
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